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“ So if there is any encouragement in Christ, any comfort from love, any participation in the Spirit, 
any affection and sympathy, complete my joy by being of the same mind, having the same love, 
being in full accord and of one mind. Do nothing from rivalry or conceit, but in humility count 
others more significant than yourselves. Let each of you look not only to his own interests, but 
also to the interests of others”  (Phil. 2:1-4 ESV).  

KEY DYNAMICS PERMEATING THE PROPOSALS 

++ JESUS CHRIST, His justifying work, and His saving Gospel are the center of the Synod’s life  
 and work 
 Cf. the proposed Preamble, Articles II and III; John 20:21; I Cor. 5:17-20; Acts 4:12; John 14:6;  
 I John 4:9-10.  All dimensions of church structure and governance are intended to serve Jesus  
 Christ, the Lord and Head of the church.  
 
++ The Synod’s only power – The WORD OF GOD 

“…We have merely the power to advise one another, that we only have the power of the Word 
and of convincing” (C.F.W. Walther, first Presidential address).  The Synod is so convinced of the 
power and authority of that Word that it believes it can accomplish its mission primarily through 
mutual encouragement and support based on that Word, rather than by organizational authority 
and control. 

 
++ The common confession and common mission of the Synod serves GOD’S MISSION 
 The pledge of the Synod and its members to each other is in fact a common confession of faith, 
 a joint commitment to God’s mission, and a mutual covenant of love, to be held in high regard by 
 all and honored by our active support and involvement. 
  
++ The participation, voice, and support of the CONGREGATIONS 
 Understandably, the Synod considers the local congregation to be the basic unit of Synod 
 polity, whether acting as a single congregation or in association with other congregations.   
  

INTRODUCTION  The Blue Ribbon Task Force on Synod Structure and Governance offers the 
following proposals for consideration and discussion.  These proposals are not final by any means.  The 
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task force considers its work to be under construction.  With the expectation of ongoing feedback, the 
Synod’s districts in convention are participating as valued and active partners in this work-in-progress.  

 

HISTORY TELLS US STRUCTURAL 
UPDATES ARE NECESSARY FROM TIME TO TIME 

 
In walking together since 1847, the Synod has a long history of constitutional and bylaw 
improvements, which have amplified and strengthened our common confession and mission as 
well as revised our “ arrangements”  (Presidents Walther and Schwan) when necessary and 
salutary.   
 
EXAMPLES:  
1854 Changed the order of the reasons for the forming of the Synod: 
 1. The example of the apostolic church. Acts 15:1-31 
 2. “The Lord’s will that the diversities of gifts be used for the common profit.” 1 Cor. 12:4-31 
 3. “The joint extension of the Kingdom of God…” 
 4. “The conservation and promotion of the unity of the pure confession…” 
 5. “The protection and maintenance of the rights and duties of pastors and congregations.” 
 6. “The establishment of the largest possible uniformity in church and government.” 
 
1854 Established the structure and governance of districts for greater administrative effectiveness and 

increased participation of both pastors and congregations 
 
1866 Established the structure and governance of circuits (and counselors) for greater administrative 

effectiveness and increased participation of both pastors and congregations (more personal for 
the congregations) 

 
1874 Delegates were sent to Synod conventions representing groupings of two to seven congregations 
 
1917 The amplification of the reasons for the forming of the Synod, the confession, the “objects,” 

conditions of membership, etc. 
 
1917 Electoral circuits of five to 10 congregations “with the understanding that the relative size of 

congregations shall determine how many shall constitute a circuit.” (“Large congregations shall 
form small groups and small congregations shall form large groups”) 

 
1967 Electoral circuits of seven to 20 congregations, 1,500 to 10,000 communicants 
 
1977 The procedure for doctrinal resolutions and statements 
 
2005 The call for a thorough assessment of the structure and governance of the LCMS 
 
 

FOUNDATIONAL—CONSTITUTIONAL UPDATES THAT REAFFIRM 
  
Aligned with, flowing from, and guided by the Synod’s theological principles to advance Christ’s mission, 
the foundational proposals affirm, amplify, strengthen, and clarify that the reason for the Synod’s 
existence under Acts 15 and 1 Corinthians 12 is for congregations to walk together in God’s mission and 
to serve one another for His purpose of saving all people through Jesus Christ.  With God’s mission as 
the very ground of our being, these proposals affirm and clarify that Christ—His person and justifying 
work—is the center of our common confession.  The foundational proposals also make clear that the 
confessional basis remains unchanged (LCMS Constitution, Article II). 

1. Affirm, amplify, and clarify our confession, mission, and purpose of the Synod and doctrinal basis 
(Preamble, Article II, Article III, and Article VIII).  (See Appendix A) 
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2. Amplify, confirm, and clarify the meaning of membership in the Synod, including the historic 
advisory relationship of the Synod to its members and the relationship of the congregations to the 
Synod (Articles VI, VII and VIII).  (See Appendix A) 

 

 
CONGREGATIONS—THE HEART OF IT ALL 

 

 

Congregations, which consist of preachers and 
hearers—Christian believers gathered around the Word 
and sacraments—possess the office of the keys and all 
spiritual authority originally.  As such they participate in 
Christ’s mission locally and globally (Acts 1:8).  And as 
such they have fellowship and unity with one another in 
the Body of Christ (Eph. 4:3-6) “that all of them may be 
one…” (John 17:21).  
 
With respect to the Synod and to the congregations’ 
participation in Christ’s mission to the world, “Synod” is a 
confessional and missional fellowship with a common 
confession of faith and a joint commitment to God’s 
mission.  Therefore, the Synod carries out functions in 
support of and on behalf of its congregations, at their 
request. 

 

Congregations, which historically are the basic unit of the 
Synod, influence and convince one another by the power 
of the Word through the structural channels of the 
circuits, districts, and national Synod.  In a relationship 
that is committed to carrying out God’s mission, any such 
structure is intended to broaden and amplify the 
participation and voice of the congregations as well as 
provide support to each congregation by the Synod as a 
whole (the association of all the self-governing 
congregations).  Such support includes connection, 
evangelical encouragement, care, protection, counsel, 
advice, and admonition. 

 
 

CONGREGATIONS, MEMBERSHIP, AND CONVENTIONS 
 
A. Membership: In order to advance Christ’s mission, the task force proposals clarify who we are by 
underscoring the essentially congregational character of the Synod, the role of the ordained and 
commissioned members, and the participation of the laity in the life and work of the Synod. 

·  Congregations are the voting members of the Synod. 
·  The rostered members of Synod are the ministers of religion-ordained and the ministers of 

religion-commissioned. (See Article V and Bylaws 1.2.1 (k); 1.3; 2.1ff.) 
 
B. District/Synodical Convention Representation: 

·  Establish at least two voting representatives—one who is a called pastor and the other who is a 
lay person or a commissioned minister—for each congregation. 
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·  Ensure that each congregation in a multiple-congregation parish is represented by its pastor (one 
vote only) and one lay person or commissioned minister for each congregation in the multiple-
congregation parish. 

·  Ensure that vacant congregations are represented by the vacancy or interim pastor and one lay 
person or commissioned minister. 

·  Allow congregations with more than 1,000 confirmed members to be represented by two 
additional delegates, at least one being a layperson. 

·  Reduce the number of voting delegates at a national convention to 650.  This would provide more 
effective representation, a more manageable convention, and a greater opportunity for individual 
delegates to be more deeply engaged in the discussion and proceedings.  Moreover, reducing 
the number of voting delegates to 650 would provide for a more cost-effective convention than is 
currently the case with 1,250-plus delegates (a savings of nearly $1 million). 

·  Determine each district’s number of delegates to the national convention according to that 
district’s exact percentage of the total number of congregations and communicants in Synod. 
(See Appendix B) 

·  Allow each district in convention (where all congregations are represented) to determine how 
national convention delegates would be selected based upon criteria established by the national 
Synod. 

·  Discontinue the practice of designating advisory delegates and reduce the number of advisory 
representatives (an additional savings of $600,000). 

·  Allow in subsequent national conventions for fluctuation in the number of delegates from each 
district based on the most recent percentages of congregations/communicants. 

 
C. Convention Frequency: 

·  Hold conventions (both national and district) every four years.  A longer cycle between 
conventions would provide more time for the implementation of convention action as well as more 
time for theological study and interaction at all levels.  A four-year cycle also would enable district 
theological and missional convocations (and conferences) between conventions involving all the 
congregations and the leadership of the Synod President, the Council of Presidents, the 
Commission on Theology and Church Relations, and the resources of the seminary/university 
faculties.  The four-year schedule: Year one: Circuits may hold convocations/forums; Year two: 
Districts may hold theological convocations/conferences; Year three: District conventions; Year 
four: Synod convention.  This four-year system would broaden grassroots involvement and 
encourage the “mutual conversation and consolation of brothers and sisters.” 

 
D. Convention Overtures: 

·  For the sake of effective “grassroots” leadership, the individual member congregation is strongly 
encouraged to channel its overture(s) (including goals and priorities for establishing the Synod’s 
mission and ministry) to the district convention (which is the assembled congregations of a 
district) through a circuit forum.  This would broaden the base, improve the representative 
character, and improve the quality of overtures submitted to the district convention. 

·  For the sake of effective “grassroots” leadership, the individual member congregation is strongly 
encouraged to channel its overture(s) (including goals and priorities for establishing the Synod’s 
mission and ministry) to the national convention through the district convention.  This would 
broaden the base, improve the representative character, and improve the quality of overtures 
submitted to the Synod convention. 

·  Overtures to a district convention from individual member congregations that have been 
channeled through a circuit forum will receive priority consideration at the district convention. 

·  Overtures to a national convention from individual congregations that have been channeled 
through a district convention and any other overtures from a district convention will receive priority 
consideration at the national convention. 

 
E. Doctrinal Resolutions and Statements:  The current Bylaws provide excellent summary statements 

of the Synod’s confession of faith, doctrinal resolutions and statements, and a dissent process. 
·  Doctrinal resolutions of special significance (such as those initiating, modifying, or repealing 

specific positions or practices of the Synod) require a two-thirds vote for adoption. 
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·  All adopted doctrinal resolutions are to be honored and upheld by the members of the Synod in 
accordance with each resolution’s intended status until such time as the Synod amends or 
repeals them. 

·  Doctrinal statements (formal statements of belief) submitted by the Commission on Theology and 
Church Relations to the Synod in convention for further consideration and possible adoption 
require a two-thirds vote for adoption. 

·  Clarification and revision of Constitution Article VIII and certain Bylaws to provide for the above. 
·  Continue ratification of doctrinal statements by the congregations. 
·  Clarification and affirmation that the Synod expects every member congregation of the Synod to 

respect its resolutions and to consider them of binding force on the assumption that they are in 
accordance with the Word of God and that they are applicable to the condition of the 
congregation. 

 
 

CONGREGATIONS AND CIRCUITS 
 
·  Circuits are small ecclesial clusters of congregations “walking together” for care, support, advice, 

ecclesiastical encouragement, service, coordination, resource, and counsel toward the 
congregation’s participation in God’s mission. 

·  Restore visitation circuits to their primary purpose and omit the action of electing convention 
delegates (eliminating “electoral” circuits). 

·  Visitation circuits (clusters) determined by the district according to geographic, mission, or 
demographic criteria. 

·  Circuit counselor or cluster leader appointed by the ecclesiastical supervisor (district president) in 
consultation and concurrence with the district praesidium and the district board of directors and in 
consultation with the circuit congregations (circuit counselors assist and are the representatives 
of the district president). 

·  Circuit/cluster conferences and forums also serve as a mission council and as leadership 
avenues for in-depth study, in-depth influence, and persuasion by the Word of God and thereby 
serve as channels to persuade and influence the district and national Synod through overtures. 

·  Each/all congregations in the district participate directly (fully engaged). 
 
 

 

CONGREGATIONS AND DISTRICTS 
 

·  With congregations the divine institution for reaching our ever-changing communities and the 
world with the Gospel of Jesus Christ, districts are large ecclesial clusters of congregations (and 
circuits) “walking together” for care, support, advice, ecclesiastical encouragement, service, 
coordination, resource, and counsel toward the congregation’s participation in God’s mission. 

·  All congregations in the district participate (all congregations have voting representation). 
·  Under prescribed criteria (Bylaw 4.1.1.3), the 2010 convention directs the Council of Presidents to 

submit to the next national convention a recommendation with respect to the number, function, 
and configuration of the districts.  This recommendation would include a plan for the 
reconfiguration/realignment of the districts to bring about the most effective and efficient use of 
resources for congregations and the advancement of the congregation’s mission. 

·  Districts, which are all congregations together, also serve as a “mission council” and as 
leadership avenues for in-depth study, in-depth influence, and persuasion by the Word of God 
and thereby serve as channels to persuade and influence the national Synod through overtures, 
expanded leadership, and assistance in setting the agenda for the national convention by 
suggesting goals, priorities, and strategies. 
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CONGREGATIONS AND THE NATIONAL SYNOD 
 
National Synod is an association of all congregations providing functions in support of and on behalf of its 
congregations, providing unity, coordination, leadership, and supervision for the congregations’ 
participation in God’s mission.  Key issues become how congregations can be engaged in the 
development and attainment of Synod mission and ministry goals, priorities and strategies, and how or 
whether the national Synod can decentralize to best serve congregations so as to enhance their mission. 
 

·  Implement a process to develop Quadrennial Synod Objectives 
·  Goals and priorities developed by congregational representatives to the district 

conventions. 
·  Districts recommend quadrennial targets to national leaders. 
·  The President, in consultation with the Board of Directors/Council of Presidents, identifies 

annual goals for the national office. 
 

66

No. 12: Provide Collaborative and Efficient 
National Synod Structure
No. 12: Provide Collaborative and Efficient 
National Synod Structure

Annual Goals 
Developed for National Office

LCMS Quadrennial
Synodwide Priorities
LCMS Quadrennial

Synodwide Priorities

National ConventionNational Convention

District ConventionsDistrict Conventions

CongregationsCongregationsDevelopment Development 
of LCMS of LCMS 
Quadrennial Quadrennial 
PrioritiesPriorities

Congregations Congregations 
Originate Originate 

Synodwide Synodwide 
Priorities and Priorities and 

National Office National Office 
GoalsGoals

CongregationsCongregationsCongregations

National Office Executes Its Goals 
Supporting LCMS Congregations
National Office Executes Its Goals 
Supporting LCMS Congregations

 
 

 

·  Realign national Synod ministries into two Commissions for Mission* 
·  Commission for International Mission 

�  International mission 
�  International human care and relief efforts 
�  International schools 

·  Commission for National Mission  
�  National ministries such as: 

·  Seminary and university education coordination 
·  National disaster response coordination 
·  Elementary/secondary schools coordination and accreditation 
·  Ministerial growth and support coordination 

·  Coordination of other national ministries and/or initiatives as requested and as 
needed by the districts or as may be prudent from time to time such as: 

·  Ethnic ministry 
·  National mission and ministry gatherings/caucuses 
·  Worship (hymnals, etc.) 

(*These are advisory commissions with executive directors reporting to the Synod President. 
Consideration is being given to the size, composition, and selection process for these commissions.) 
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Consideration is being given to: 
 
Retaining 
Board of Directors 
Commission on Constitutional Matters 
Commission on Structure 
Commission on Theology and Church Relations 
Commission on Doctrinal Review 
Synodwide corporate entities and Boards of  
   Regents 

Transferring to the districts and others 
Certain congregational services 
Ministerial Growth and Support 
Worship 
Ethnic and Regional Missions 
Human Care activities  
   (except National Disaster Response) 
Communications 

 
Board for University Education and Board for Pastoral Education responsibilities will be transferred to 
the appropriate Board of Regents and the Board of Directors.  The Concordia University System 
Board would continue with certain responsibilities. 
 
 

                                          Terms of Office and Election 
 
·  TERMS OF OFFICE  

�  All circuit, district, and national officers and board and commission members are elected 
or appointed for a term of four years. 
 

·  ELECTION OF THE PRESIDENT OF THE SYNOD  
�  Establish a system for electing the President of the Synod that facilitates broader 

participation from the congregations and districts of the Synod (involving the totality of the 
congregations perhaps in the context of their district conventions or the use of secure 
cyber-technology). 

·  ELECTION OF THE FIRST VICE-PRESIDENT  
�  The President and First Vice-President will be elected as a team.  Options could include 

each presidential candidate selecting his running mate from the pool of congregationally 
nominated First Vice-Presidential candidates (or) the First Vice-President is elected at 
the national convention from a slate of five names selected by the elected President. 

·  ELECTION OF FIVE REGIONAL VICE-PRESIDENTS who should be representative of LCMS 
 districts and geographic regions and who could serve as liaisons between the Synod 
 president and district presidents and as helpful leaders and resources at district pastoral 
 conferences, conventions, etc.  Note: Administrative “regionalization” is not assumed or 
 recommended by the task force: 

·  By votes at district conventions or at the national convention (or)  
·  By votes only by those respective districts (i.e., district conventions) located 

within each region. 

·  BOARD OF DIRECTORS COMPOSITION should be representative of LCMS districts and 
geographic regions and have specific skill sets for quality management of business, legal, and 
fiscal needs (again, administrative “regionalization” is not assumed or recommended by the task 
force): 

·  The Board of Directors to be comprised of 17 voting members . . . 
·  Five lay persons (one from each region). 
·  Five clergy (one from each region).  
·  Five lay persons at large—appointed by the elected Board of Directors 

members for specific skill sets. 
·  One commissioned minister at large.  
·  The President of the Synod.  
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·  . . . And three non-voting members:  
o The First Vice-President.  
o The Vice-President—Finance/Treasurer. 
o The Secretary.  

�

CONGREGATIONS AND “ OTHER”  
 

·  An addition to the Constitution (an Article XV) re. Bylaws:  For purposes of clarity, the task 
force brings forward for consideration and discussion the following addition to the Constitution 
[there is no such current provision. cf. Bylaw Chapter 7, “Amendments to Bylaws” (2007 
Handbook, Page 201) and Articles of Incorporation, Article VII, “Bylaws” (2007 Handbook, Page 
204)]:  

�  “ The Synod in convention may adopt Bylaws that are consistent 
with and do not contradict the Constitution of the Synod, which 
controls and supersedes the Bylaws and all other rules or 
regulations of the Synod.  Bylaws, which may be adopted, revised, 
or eliminated by a simple majority vote of a Synod convention, are 
binding regulations for the Synod and its conduct and governance.”  

 
·  Certification of candidates: In a collaborative effort with the seminaries, expand the 

responsibility for the certification of pastoral candidates to include district presidents and circuit 
counselors (and congregations being served by such candidates) with the leadership of the 
faculties and Council of Presidents for the purpose of continuing to provide the church with well-
equipped pastors. 

 
·  Changing the name of The Lutheran Church—Missouri Synod to better reflect who we are 

today—a church body that is not only confessional but also missional and which serves 
throughout the United States and in partnership with 30 other Lutheran church bodies around the 
world. 

 
 
 
 
April 1, 2009 
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Appendix A 
 
 

CONSTITUTIONAL PROVISIONAL PROPOSALS 
 

                           
Reasons for the Existence of a Synod 
 

1. To participate together in God’s mission of saving all people through Jesus Christ. Acts 15:11; 1 Tim. 2:4; 
John 20:21; 2 Cor. 5:17-20.  

2. To work together in proclaiming the Gospel message, in encouraging and urging the Gospel mission, and in 
preserving unity under the Gospel in the spirit of the apostolic church. Acts 15:1-31. 

3. To make effective use of the different gifts in the body of Christ for the purpose of serving one another in God’s 
mission for the common good of all. 1 Cor. 12:4-31; Rom. 12:3-8. 

 

Article II  Confession  

A.  Confession of Faith  
 
The Synod, and every member of the Synod, believes, teaches, and confesses without reservation that Jesus Christ, 
the second person of the Triune God, alone is the Savior of the world, and that only through faith in Him is there 
forgiveness of sins, eternal life, and salvation. John 3:16-18; 1 John 2:2; Acts 4:12. 
 
B.  Confessional Basis 
 
The Synod, and every member of the Synod, accepts without reservation that: 
 

1. The Scriptures of the Old and the New Testaments are the written Word of God and “the only judge, rule, 
and guiding principle” (FC Epitome, 7) of faith and of practice. 

2. The confessional documents in The Book of Concord—the three ecumenical creeds (the Apostles’ Creed, 
the Nicene Creed, and the Athanasian Creed) and the writings of the Evangelical Lutheran Church (the 
Unaltered Augsburg Confession, the Apology of the Augsburg Confession, the Smalcald Articles, the 
Treatise on the Power and Primacy of the Pope, the Large and Small Catechisms of Luther, and the 
Formula of Concord)—are true and correct statements and expositions of the Word of God. 

 

Article III  Mission and Purpose 

A.  Mission and Purpose 
 
In grateful response to God’s grace and empowered by the Holy Spirit through Word and Sacraments, the mission of 
The Lutheran Church—Missouri Synod is vigorously to make known the love of Christ by word and deed within our 
churches, communities, and world (adopted 1998). 
 
The Synod, under Scripture and the Lutheran Confessions, acts together in support of and on behalf of its member 
congregations: 
 

1. To give bold witness by word and deed to the love and work of God, the Father, Son, and Holy Spirit, and 
extend that Gospel witness into all the world (Matt. 4:19-20; 28:18-20; Luke 24:45-49; Acts 1:8; Acts 2:42; 2 
Cor. 5:11-21) so that people come to a saving faith relationship with Jesus Christ, grow in an ever deeper 
relationship with Christ and with one another, serve Him and one another in the community of the church 
and the world, and communicate the Gospel of Christ into all the world to save the lost. 

2. To conserve, promote, nurture, and manifest the unity of the true faith in Jesus Christ (Eph. 4:3-6; John 
17:11, 21-23). 

3. To conserve, promote, nurture, and manifest the confessional unity within the Synod (1 Cor. 1:10). 
4. To work through its official structure toward church fellowship with other Christian church bodies. 
5. To provide a united defense against schism, sectarianism (Rom. 16:17), and heresy. 
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B.  Carrying out the Mission and Purpose 
 
The Synod, motivated by God’s love for the world, committed to its common confession of faith and the mission of 
God centered in Jesus Christ and persuaded and directed by the power of God’s Word, accomplishes and fulfills its 
mission and purpose together by: 
 

1. Recruiting and educating ministers of religion-ordained and ministers of religion-commissioned, and providing 
opportunity for their continuing growth. 

2. Preparing and equipping the laity to carry out their Christian vocation and providing opportunity for their 
continuing growth. 

3. Supporting the colleges, universities, and seminaries of the Synod. 
4. Equipping and sending missionaries to various cultures and peoples and establishing new congregations, 

missions, and ministries. 
5. Providing opportunities through which the congregations may express their Christian concern, love, and 

compassion in meeting human needs. 
6. Providing resources for congregations to develop processes and agencies of thorough Christian education and 

nurture such as pre-schools, elementary schools, and secondary schools. 
7. Providing a variety of resources and opportunities in order that congregations may recognize, promote, 

express, conserve, and defend their confessional unity in the true faith. 
8. Encouraging a common understanding and appreciation of a variety of responsible practices and customs that 

are in harmony with our common confession of faith. 
9. Providing evangelical supervision, counsel, care, and protection for congregations, ministers of religion- 

ordained, and ministers of religion-commissioned, in the performance of their official duties and the 
maintenance of their rights. 

10. Assisting in providing for the welfare of church workers and their families in the event of illness, disability, 
retirement, special need, or death. 

 
 

Article VI  Requirements of Membership 
 
A.  Requirements for acquiring membership in the Synod are the following: 
 

1. Subscription to the confessional basis of the Synod (Article II) and to its Constitution. 
2. In the case of congregations, examination and approval of constitutions and bylaws by the districts receiving 

applications. 
3. In the case of ordained and commissioned ministers, certification by a competent authority and acceptance 

of a regular call after placement by the Board of Assignments of the Synod. 
 
B.  Requirements for retaining membership in the Synod are the following: 
 

1. Continued subscription to the confessional basis of the Synod and to its Constitution. 
2. Use of worship and catechetical resources that are in harmony with the confessional basis of the Synod. 
3. Non-participation in activities that compromise a member’s subscription to the confessional position of the 

Synod, such as: 
a. Practicing church fellowship with congregations or clergy holding a different confession from that of the 

Synod (unionism, syncretism). 
b. Supporting organizations or causes that promote a position contrary to the confessional position of the 

Synod (unionism, syncretism). 
 
 
Article VII  Relation of the Synod and Its Members 
 
A.  Relation of the Synod to Its Members 

 
1. In its relation to its members, the Synod is not an ecclesiastical government exercising legislative or coercive 

powers, and with respect to the individual congregation’s right of self-government, it is but an advisory body. 
Accordingly, no resolution of the Synod imposing anything upon the individual congregation is of binding 
force if it is not in accordance with the Word of God or if it appears to be unsuitable as far as the condition of 
a congregation is concerned. 

2. Membership of a congregation in the Synod gives the Synod no equity in the property of the congregation. 
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B.  Relation of the Members to the Synod 
 
In their relation to the Synod, all members of the Synod, by voluntarily subscribing to the Confession (Article II) and 
the Constitution of the Synod, make a confession of faith, a joint commitment to God’s mission, and a mutual 
covenant of love. In so doing, they: 
 

1. Bind themselves to the doctrinal position of the Synod (Article II). 
2. Agree to abide by, honor, and uphold the collective will of the Synod as expressed in its Constitution, 

Bylaws, and convention resolutions. 
3. Pledge their active involvement and support of the Synod’s efforts to carry out its mission and purpose. 
4. Promise that, if they find themselves to be in disagreement with the Synod’s actions or positions, they will so 

advise the Synod in a loving and evangelical manner, and, if necessary, follow the Synod’s authorized 
procedures for expressing dissent.  

 
Article VIII  Synodical Conventions 
 
A.  Time and Legality of Conventions 
  

1. The Synod convenes every four years for its regular convention. 
2. For a legal convention, a constitutional calling of the convention and the presence of at least one-fourth of 

the constitutionally elected voting representatives are necessary. 
 
B.  Special Conventions of the Synod 
 

1. The Synod may call a special convention if two-thirds of the voting representatives present so decide. 
2. In cases of urgent necessity, a special convention may be called by the President with the consent of two-

thirds of the district presidents or by three-fourths of the district presidents without the consent of the 
President; however, all congregations and other members of the Synod must be notified 30 days in advance 
and told for what purpose this extra convention is being convened. 

 
C.  Resolutions at Conventions of the Synod 
 

1. General Resolutions 
 
All convention resolutions and elections shall be decided by a majority vote unless otherwise specified in the 
Constitution or Bylaws of the Synod or in parliamentary law. 

 
2. Doctrinal Resolutions and Doctrinal Statements  

 
a. Because all matters of doctrine and conscience shall be decided only by the Word of God (cf. SA II, ii, 

15; FC SD Binding Summary, 9; and Ap XV, 17), the Scriptures of the Old and New Testaments are the 
final standard for determining right teaching in the Synod on all matters of doctrine and conscience. 
When there is disagreement in the Synod about what it is that the Scriptures and the Lutheran 
Confessions teach, and in order to clarify its witness, the Synod may adopt doctrinal resolutions and 
doctrinal statements in order to determine and to declare its collective understanding of what it is that 
the Scriptures teach. 

b. A two-thirds vote is required to adopt all doctrinal statements; certain doctrinal resolutions of special 
significance; resolutions officially establishing or discontinuing altar and pulpit fellowship with another 
church body; and resolutions establishing or discontinuing membership of the Synod in an association, 
council, or federation of church bodies. 
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                                               Appendix B 
 
 
 
Sample National Convention Delegate Count for 650 Delegates 

 

Current 650 Delegates 

District Percentage  
of District 
Delegates 

Standard 
Number of 
Delegates 

Composite 
Percentage  

of Total 

Number of 
Delegates 

Atlantic 1.91 24 1.53 10 
California-Nevada-Hawaii 2.55 32 2.57 16 
Pacific Southwest 5.10 64 4.32 28 
Eastern 2.71 34 2.14 14 
English 3.18 40 2.50 16 
Florida-Georgia 3.34 42 3.02 20 
Central Illinois 2.55 32 2.73 18 
Northern Illinois 4.46 56 4.75 30 
Southern Illinois 1.75 22 1.72 12 
Indiana 3.82 48 4.20 28 
Iowa District East 2.07 26 1.93 12 
Iowa District West 3.03 38 2.82 18 
Kansas 2.71 34 2.65 18 
Michigan 7.01 88 7.61 48 
Mid-South 1.91 24 1.70 12 
Minnesota North 2.87 36 3.04 20 
Minnesota South 3.98 50 4.70 30 
Missouri 4.62 58 5.30 32 
Montana 0.96 12 0.85 6 
Nebraska 3.50 44 4.23 28 
New England 1.43 18 1.01 6 
New Jersey 0.80 10 0.85 6 
North Dakota 0.96 12 1.25 8 
Northwest 3.98 50 3.70 24 
Ohio 2.55 32 2.79 18 
Oklahoma 1.43 18 1.13 8 
Rocky Mountain 2.39 30 2.65 18 
South Dakota 1.75 22 1.58 10 
Southeastern 3.34 42 3.14 20 
Southern 2.23 28 2.10 14 
Texas 6.05 76 5.61 36 
North Wisconsin 3.18 40 3.98 26 
South Wisconsin 4.30 54 4.30 28 
Wyoming 0.96 12 0.83 6 
SELC 0.64 8 0.79 6 
Total Delegates 100.02 1,256 100.02 650 
 


